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The FHLBank System’s Affordable Housing Program is one of the largest privately 
funded housing grant programs in the United States. FHLBank members, in 
partnership with public and private housing development organizations, prepare a 
detailed application for this competitive program. Typical AHP Users: Public Housing 
Authorities, Housing Developers, Community Organizations, City & State Government 
Agencies, Local Community Agencies, Nonprofit Organizations, For-Profit 
Organizations, Habitat for Humanity, Self-Help Programs and CHDOs. 
 
CCED, Inc has to ensure that all applicants are below 80% AMI, live in Cuming County, 
and own their own home in order for the applicants to qualify for the Owner-Occupied 
Housing Program.  Eligible rehabilitation/repair costs through AHP subsidy may be 
used to pay for rehabilitation including, but not limited to: accessibility (bathroom, 
ramps, etc.), roof, electrical, plumbing sewer, mechanical, foundation or other 
structural, windows, doors, floor coverings, wall repair, paint, or hazardous material 
remediation. Ineligible rehab/ repair costs through AHP subsidy cannot be used to pay 
for rehab (unless specifically specified above) including, but not limited to: 
construction/repairs of a detached garage or outbuilding, payments directors to the 
household for repair labor, luxury items (i.e. Landscaping, hot tubes, swimming pools).  
 
Once the applicants project is fully completed, the paperwork stating who worked on 
the house along with how much everything cost and the education information gets 
submitted through a secure portal. FHLB then has all information regarding the 
project reviewed by two different reviewers to ensure all information is correct and no 
further information is needed in order for CCED, Inc to get reimbursed.  
 
--------------------------------------------------------------------------------- 
 
We will be applying for the 2024 Affordable Housing Program later this month.  If 
awarded, we will be using the funds in the Spring of 2025.  
 
The 2024 AHP application will be for the same amount, # of projects, and timeframe as 
was in the 2022 AHP contract.  The estimated average cost per project should also be 
around $18,000.  The numbers may vary slightly but ultimately that is what we are 
shooting for.  
 
The 2022 AHP was awarded to CCED in the amount of $744,000 for 40 projects that 
need to be completed within roughly 36 months.  The average cost per project should 
end up being around $18,000 as well. 
 
The 2020 AHP was awarded to CCED in the amount of $481,654 for 27 projects that 
needed to be completed within roughly 12 months.  The average cost per project was 
$18,000. 
 




